Dreams Of Gold Choir Olympic Campaign 
Information Document
SECTION ONE – Defining the traveling team
The World Choir Games trip will be fully paid for by donations.  UPAF doesn’t have funds reserved for this trip. We all must help raise the funds for this great opportunity.  Your efforts as a team will ensure our success.  All the funds you raise will go toward helping cover your traveling cost for the trip.  The cost for participants will very based on if you are competing or not. 

Choir Olympic Traveling Team will include the following people:
Competing Participants - 83
· Director/Coach 
· Choir Members – 60 

· Choir Alumni – 10

· Singing Mentors – 6 
· Band – 7

Olympic Team Workers – 34

· Music Coordinator – 1

· Artistic Coaches – 2
· Production Manger – 1

· Sound Coordinator – 1

· Videographer - 1

· Photographer - 1
· Chaperones – 14

· Setup/Luggage Team – 5

· Hair/Make Up Personnel - 2

· Uniform/Attire Personnel - 2
· Trip Staff Personnel – 4
Optional
· Project Manager – 1

· Project Administrative Assistant – 1

Fort Wayne Delegation

Parents - 

Other Family Members - 

Board Members –

Advisory Members -  
Community Guests  -

All delegation guests are responsible to cover their own traveling expense and make their own travel arrangements.  They won’t have to raise funds for their fee but they are welcome to help the Olympic Team members raise funds for the trip.
SECTION TWO – The Confirmation Process
All singing participants (Current, Alumni, and Mentors) must meet the requirements defined in Section (4,5,6) in order to eligible to travel to China for the choir Olympics.  

All band participants must meet the requirements defined in Section (7) in order to eligible to travel to China for the choir Olympics.
All Olympic team workers must meet the requirements defined in Section (8) in order to eligible to travel to China for the choir Olympics.  

SECTION THREE – Estimated Cost Per Person

These costs are estimates and have not been validated.   Once our travel agent has been selected, more concrete cost will be provided to everyone who’s traveling to China.
Participating Choir Members – Between $4000 - $5000. Deposit $1000.  Due:  April 18, 2010 This includes:  Airfare, lodging, meals, uniforms, touring fees, (limited spending money) and bus fare.
Choir Alumni – Between $4000 - $5000.  Deposit $1000.  Due:  April 18, 2010
This includes:  Airfare, lodging, meals, uniforms, touring fees, (limited spending money) and bus fare.
Choir Mentors – Between $3000 - $4000.  Deposit $1000.  Due:  April 18, 2010
This includes:  Airfare, lodging, uniforms, touring fees, and bus fare.

Band Members – Between $2500 - $3500.  Deposit $1000.   Due:  April 18, 2010
This includes:  Airfare, lodging, touring fees, and bus fare.
Olympic Workers – Between $2500 - $3500.  Deposit $1000.  Due:  April 18, 2010
This includes:  Airfare, lodging, touring fees, and bus fare.
Guest Travelers – Between $2000 - $3000.  Single Passenger

This includes:  Airfare, lodging, limited meals, and bus fare.
Guest Travelers – Between $3000 - $4000.  Couples
This includes:  Airfare, lodging, limited meals, and bus fare.

SECTION FOUR – Requirements For Current Choir Members

	Item
	Due Date
	Payment Status/Amt
	Comments 
	Location

	Passport
	Must apply by March 20
	 1st-time adult $100

Adult renewal -$75

Minor under 16-$85


	You can have your picture done at

Walgreen for $7.99

Post office for $15.99

Receive 4 to 6 weeks
	Post Office Downtown

Post Office New Haven –call ahead first

	Visa
	To be determined (TBD).  Passports must be secured first.
	
	The plan is to collect all pass ports and send them off to get all needed visas as a group
	 

	Shots
	
	
	Not required.  Check with your family physician. 
	

	Trip Deposit
	Due April 18
	$1000.00
	This is only a deposit.

You are expected to continue raising the remaining cost of the trip
	Turn in at our April UPAF China Trip Meeting

	Memorization Items
	April 24/25, 2010
	
	Mission Statement -Both

Focus - Both

Core Values

Nine Components

Personal Motto

Standard

Pledge

20 Prescriptions
	Must be able to recite them at the April 24 & 25 Rehearsals

	Special training classes. 
	TBD
	
	Participation mandatory!
	

	Fundraising events
	As Scheduled
	
	 Participation strongly encouraged
	

	Regular rehearsals and special appearance events
	As Scheduled
	
	  Participation mandatory
	


SECTION FIVE – Requirements For Alumni Members

	Item
	Due Date
	Payment Status/Amt
	Comments 
	Location

	PassPort
	Must apply by March 20th
	 1st-time adult $100

Adult renewal -$75

Minor under 16-$85


	You can have your picture done at:

Walgreen for $7.99

Post office for $15.99

Receive 4 to 6 weeks
	Post Office Downtown

Post Office New Haven –call ahead first

	Visa
	To be determined (TBD). Passports must be secured first. 
	
	The plan is to collect all pass ports and send them off to get all needed visas as a group
	 

	Shots
	
	
	Not required.  Check with your family physician. 
	

	Trip Deposit
	Due April 18
	$1000.00
	This is only a deposit.

You are expected to continue raising the remaining cost of the trip
	Turn in at our April UPAF China Trip Meeting

	Memorization Items
	
	
	Mission Statement -Both

Focus - Both

Core Values

Nine Components

Personal Motto

Standard

Pledge

20 Prescriptions
	

	Must participate in regular rehearsals on the weekend – June and in May if you are out of school

If you are locally residing we expect you to attend rehearsals, classes, and performances.
	When Scheduled
	
	If you are singing you must attend at least four rehearsals starting in June
	


SECTION SIX – Requirements For Singing Mentors

	Item
	Due Date
	Payment Status/Amt
	Comments 
	Location

	Pass Port
	Must apply by March 20
	 1st-time adult $100

Adult renewal -$75

Minor under 16-$85
	You can have your picture done at

Walgreen for $7.99

Post office for $15.99

Receive 4 to 6 weeks
	Post Office Downtown

Post Office New Haven –call ahead first

	Visa
	To be determined (TBD).  Passports must be secured first. 
	
	The plan is to collect all pass ports and send them off to get all needed visas as a group
	 

	Shots
	
	
	Not required.  Check with your family physician.
	

	Trip Deposit
	Due April 18
	$1000.00
	This is only a deposit.

You are expected to continue raising the remaining cost of the trip
	Turn in at our April UPAF China Trip Meeting

	Memorization Items
	May 22/23, 2010
	
	Mission Statement -Both

Focus - Both

Core Values

Nine Components

Personal Motto

Standard

Pledge

20 Prescriptions
	Must be able to recite them at the May 22 & 23 Rehearsals

	Special training classes.  
	TBD
	
	Participation mandatory!
	

	Fundraising events.
	As Scheduled
	
	Participation strongly encouraged.  
	

	Regular rehearsals and special appearance events
	As Scheduled
	
	Participation mandatory!
	






SECTION SEVEN – Requirements For Band Members

	Item
	Due Date
	Payment Status/Amt
	Comments 
	Location

	Pass Port
	Must apply by March 20
	 1st-time adult $100

Adult renewal -$75

Minor under 16-$85


	You can have your picture done at

Walgreen for $7.99

Post office for $15.99

Receive 4 to 6 weeks
	Post Office Downtown

Post Office New Haven –call ahead first

	Visa
	To be determined (TBD).  Passports must be secured first. 
	
	The plan is to collect all pass ports and send them off to get all needed visas as a group
	 

	Shots
	
	
	Not required. Check with your family physician.
	

	Trip Deposit
	Due April 18
	$1000.00
	This is only a deposit.

You are expected to continue raising the remaining cost of the trip
	Turn in at our April UPAF China Trip Meeting

	Band Rehearsals
	As Scheduled
	
	
	

	Monthly China Meetings
	As Scheduled
	
	
	


SECTION EIGHT – Requirements For Olympic Team Workers

	Item
	Due Date
	Payment Status/Amt
	Comments 
	Location

	Pass Port – 
	Must apply by March 20
	 1st-time adult $100

Adult renewal -$75

Minor under 16-$85


	You can have your picture done at

Walgreen for $7.99

Post office for $15.99

Receive 4 to 6 weeks
	Post Office Downtown

Post Office New Haven –call ahead first

	Visa
	To be determined (TBD).  Passports must be secured first. 
	
	The plan is to collect all pass ports and send them off to get all needed visas as a group
	 

	Shots
	
	
	Not required.  Check with your family physician. 
	

	Trip Deposit
	Due April 18
	$1000.00
	This is only a deposit.

You are expected to continue raising the remaining cost of the trip
	Turn in at our April UPAF China Trip Meeting

	Monthly China Meetings
	When Scheduled
	
	
	


The Dreams of Gold Choir Olympic Campaign fundraising efforts will be broken into three levels:

We have the potential to raise funds locally, regionally and nationally.

Everyone can raise funds for this trip.

Our fundraising Goal is One Million Dollars

Level One – Corporate and Individual Large Donors

You must contact Linda Buskirk if you have any leads or donors who are willing to give donations larger than $2000.

Linda Buskirk - linda@buskirksolutions.com/      Cell 260-414-1425
Olympic Underwriter - $100,000  



Titanium Endorsement – $50,000



Platinum Endorsement - $25,000  


Gold Endorsement - $10,000  



Sliver Endorsement - $5000      



Bronze Endorsement - $2000

Level Two – Grassroots Fundraising

Grassroots fundraising can be very effective and easy if everyone steps up and make an effort to work.  You must have approval to go and solicit donations for the project.  You must have the authorized documents and marketing material when visiting a business or making a call.  You must be professional dressed.  

1.  Web-site (Social Media Grassroots Fundraising)

Everyone can participate in this level of fundraising.  On a daily basis encourage friends, family members, co-workers, and professionals who provide you or your family a service.  Encourage them to go to our web site to give a $10, $20 or more.  Our goal is to get 100,000 people to give at least a $10 donation.     Spread IT-Share IT-Give IT!

Here is how the Social Media Grassroots Fundraising works:  Use Facebook, email, My Space, Twitter, and any other creative way to reach people and advertise the Dreams of Gold Choir Olympic USA Team.

a.  This is how you get your deposit:


1 person ask 100 people for at least $10 or $20 donation – Your Results ($1000 or $2000)

b.  Now to raise the remaining amount here is how you do it:


Each of the people you asked (the 100 people), ask each of them to ask (5 people) to give 
a $10 or $20 donation at the web-site. Your Results ($5,000 or $10,000)
This will take some work each day, but if you stick to it you will be done within 30 days and you will be proud of your results.  Remember, we must raise funds with a team spirit, not a single player spirit.  If we all do are part daily we will be successful.
2.   Grassroots Fundraising - Churches


a.  Plan an inter-city concert at one of the largest churches and raise awareness and 
excitement.

b.  Work with area pastors and organize a Dreams of Gold Sunday.   Where all of the participating churches will raise an offering for the Choir Olympic Team.


c.  Church campaigning:  Take students each Sunday to several different churches to rally support 
for the Dreams of Gold Choir Olympic Campaign.

d.  Plan out of town performances at churches in the tri-state area and send information
about the Dreams of Gold Project to churches around the country. 

3.   Small Businesses – Barber Shops/Beauty Salons

Business campaigning:  Take students on the weekend to several different barbers and salons 
to rally support for the Dreams of Gold Choir Olympic Campaign.

4.   Small Businesses – Restaurants

Business campaigning:  Take students through the week to several different restaurants to 
rally support for the Dreams of Gold Choir Olympic Campaign.

5.   Small Businesses – Supermarkets/Grocery Stores

Business campaigning:  Take students through the week to several different supermarkets 
and grocery stores to rally support for the Dreams of Gold Choir Olympic Campaign.

6.   Small Businesses – Shopping Malls/Strip Stores/Convenient Stores
Business campaigning:  Take students through the week and on the weekend to several

different malls, convenient stores and other safe and legitimate businesses to rally support for the Dreams of Gold Choir Olympic Campaign.

7.   Street Donations – Main Street corners, door to door

When the weather warms up, we can take students through the week and on the weekend to 
several different major traffic areas and collect donations for the Dreams of Gold Choir Olympic 
Campaign.

8.   Phone Call Donations – Call UPAF donors, small business supporters and 
others contacts who have attended UPAF concerts.

Schedule parents, volunteers and students through the week and on the weekend to make 
several phone calls to collect donations for the Dreams of Gold Choir Olympic Campaign.  

Level Three - Students and Parents Fundraising

UPAF has planned fundraising events and activities for the entire organization to participate in.

Please see your fundraising event schedule.

Everyone needs to get involve and help raise funds for this trip.  Spread IT, Share IT and Give IT!

Please read this document carefully and adhere to all deadlines.  Thank you.
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