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Who Is
Marshall
White

Founder & CEO of Unity
Performing Arts Foundation
INC. (UPAF) now known as
Unity
Also Choir Director of the
acclaimed Voices of Unity
Youth Choir (VOUYC)




Model the Way

Day-to-Day grind & hustle & Passion (lifestyle)

Potentially the Weakest of the four leadership categories

Most do not see his day-to-day Llife outside of the choir
Strong follow through

Creating a Culture of respect, development, and consistency

“Yes sir” “No sir”
Being a beacon of change and development in the community

Love for the Choir kids






Inspiring shared vision

Visionary
Spent nearly a decade in planning and
prayerful meditation for the UPAF

vision

Enlisted the help of communities
(developed a board)

Board meetings
Met with community leaders
Met with churches

Impressive level of thought preparation
and passion

Unity 5-phase plan

Foundational Elements:
http://www.upaf.com/foundational-

elements/

Teaches students and family members
involved about being Brand
Ambassadors

Blog post done by Journal Gazette:
http://www.journalgazette.net/blog/
lead-on/Leadership-instills-an-
attitude--not-just-an-appetite-for-
excellence-15405661

Concerts (showing kids off)






Challenge the Process

More than just a choir (VOUYC)...

Created an innovative after-school place of character development:
http://www.upaf.com/about-us/

VOUYC: http://www.upaf.com/voices-of-unity/

“If we invest resources in developing a child now, we will not need to spend resources
on incarcerating them in the future”

Focus on empowering/developing people’s excellence 1in:
Character Development
Leadership Development

Artistry






Enable others to act & Encouraging the heart

7 years mobilizing and finding the right people to get his vision off of the ground

Placed potentially competent people 1in key positions within the organization to contribute to
community

Future for the Youth focused (empowers students)
Sets high standards for all kids in the organization
Foundational statements
Memorization in different languages
Nobody gets to slack off or slip into the background
Celebrates all kids for all accomplishments big and small (even simple birthdays)

Often pulled me to the side and recognized my accomplishments and growth
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DEVELOPING TOMORROV/'S LEADERS WITH INTEGRITY

CHARACTER. ARTISTRY. LEADERSHIP.




